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SURJSCT: Progress Report — _4 February 1946 
, TO: Director, SSU 
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le Liguidation: . 


a. In accordance with the original OSS liquidation directive 

to the effect that excess war time facilities be disposed of, all SSU 
feet. transmission facilities in Europe were disbanded prior to November lat, 
“os “s' personnel redeployed, and equipment turned over to the U.S. Signal -_ 
ie Corps. Consequently, all SSsU traffic. within Europe end between Europe 

and the United States and other theaters, was shifted to the networks 

of the U.S. Army, to commercial networks, and facilities operated by 
other governments. a oe 


The SSU cryptographic systems were, however, maintained, te ae 
so that with a few exceptions all SSU traffic is still beirig handled | . Ne 
in SSU ciphers. G 
‘ \ : ; : 
b. In the Far East, all majorissuv transmission installations es 5 
were liquidated and only a skeleton network left oporative through Be cee 
Sar SHAG and in China, as no other transmission facilities for handling of — ne 
i - guch SSU traffic were available. In SEAC not controls at Singapore 
men, were taken over by the Signal Corps while ‘the tributary stations are yk ae 
still being operated by SSU. SSU oryptographic systems remained un- ess 
changed regardless of carrier. te Sea aes eos 


ct ees ge In the Continental United States, even prior to October 1, == > cd 

Saha - the communications training and holding areas et Manassas were abandoned, ~~ —-- 
including all experimental radio installations both in Virginia and in 
Naperville, Illinois. 


d. Commmications personnel was reduced from an over-all total at 
of 1499 on September lst 1945 to 358 on Jenuary 31, 1946. ae ee 


2. Transition: © _ ‘ ae . . Dede ‘ 


a. The decision to continue a communications system to serve 
SSU/OASW necessitated the curtailment of liquidation measures in certain 
ae -* areas as, otherwise, even the skeleton system in existence as of November ele 
shes lst would have ceased to function as an operating entity. Appropriate . Shae, 
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'< gteps were ‘taken,to freeze porsonnel until replacements ‘could be made 
"available ond, .in step with the. general dcmobilization program, adequate 

“’ civilian replacements were recruitod, Lt was possiblo: to retain a ae 

‘large number of our best .key porsonnel who had proven their superior — | 

".. performance in overseas theaters. =: 3 pT gee ee ae 

be Later. it. developed that ‘tho’ SsU skoloton radio. systems 

left in tho Far. Bast were not only to be maintained.but also were to 

. bo oxpandod. therefore, it became nocessary to’ retain’ some quantitios 
‘of basic equipment for the support of such installations, as well as 

facilitics to store, maintain, test, and ship.such equipment. Un- 

fortunotely, by that time, liquidation had progressed to point where | 

- gpomo major items were already disposed of and taken over by the RFC. 

- This readjustment in liquidation policy was required for the further 

“ reason that it became more and more evident that the over-all. and pro~ 

“ prossive deterioration of communications in Europe, as'a consequence of é 

drastic reductions in UsS. Signal Corps installations and personnel, will 

necessitate, within the near future, the reeestablishment. of SSU trans- 


“.. mission facilities in.certein areas on a-small scale.~ This.is based on ee 
. the assumption that SSU. individuals and missions in E rope will continue pace 
bo require communications’ service from this organization. Bnet eam ae 
3. Flow and processing of traffic: Y 
. 5 ate 
: . a. The volume of traffic as shown in attached Chart A has asa 
: not decreased, but has maintained itself, both in the over-all SSU a as 


system and in the Washington Message Center, at an even level. 


be The processing of traffic, particularly in Washington, was 
and will continue to be. adversely affected by the fact that SSU traffic 
is handled by carriers whose facilities are not only hendicapped by ; 
shortage of personnel but also by the use of inexperienced replacements. Ce ae ag 
In fact, the communications systems of the Federal Government carrying 2 a ea a 
SSU traffic as a part of their over-all traffic, have reverted to routine Sei te 
“yeace-time" opsrating principles, which principles are governed by 
economy in personnel and funds rather than by efficiency and security. 
Furthermore, in this post-hostilities phase, intelligence traffic as 
such is not recognized as having any precedence over any other traffic 


"and therefore is subject to.all the delays, insecurities, and general 
be ea slowing-down of official U.S. peace-time communications. The messages, ag 
—#- while enciphered in SSU systems and processed by SSU Message Centers, ag a 


are therefore in the majority of instances extremely garbled by poor 
transmission and sloppy terminal handling, which results in substantial 
delays in the code. roomse =~ viel oa pes 
ae a Sey ede Se ee eo ely ote, @ 78 45 ' 

- Co The;over-all signal security supervision of SSU messages 

and handling :procedures has been very considerably tightened up, and 
both cryptographio'and treffic security, of. systems under our jurisdiction 
ean be considered to; be considerably above that of other systems in 
operations +: re a a ae aR mt ane eae 
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d. Diagram showing existing circuits is attached aha’ marked 
Enclosure Be 
( 4, Current activities: 
t a. . Personnel and equipment for the expansion of facilities in 


. North China are ready and stonding by for transportation. 


be. In close collaboration with SI and X-2,. considerable ef- 
forts are being made to improve the handling of cover traffic through 
State Department and similar channols. 


cree c. In the field of engineering and maintenance, we are con- 
~. gentrating both on improving our present equipment which is to replace 
.. the somewhat obsolete conglomeration of left-over facilities now being 
ee usod in China, as well as continuing ‘to develop the new type of clan- . 
“| fevtine facilities, on which we have well' passed the one-third mark. 
cot Deis anticipated. that by July, the, first, units can be put at the dis- 
. posal of SI and X-2 for use in Europe and’ the Near ‘East. | If"any emergency . 
_ arises prior to that date, it is contemplated: to use modified ‘versions 
‘ of the latest models of clandestine ‘equipment used’‘during.the last phase: , 
of hostilities, a-aufficient; quantity of. which equipment. has“heen. retained. 
" Generally speaking, ‘however, all-clandestine equipmoht.nsed.during the ~ 
hostilities phase must, be’ considered obsolete eh ae de Ae de nee Shed 


Ke Sere ae hel Seer Os thee cee crea a 2 en vs 
de ‘Apart’ from ‘routine. administrative difficulties which, being, - 
‘by-products of, 8. post-hostilities era, must be taken) in'stride, the only © 
_serious handicap iis’a. complete’ lock°of any’ U.S..'field.installations for oS 
the purpose of testing both standard equipment-and newly designed equip- 
ment. Previously; large radio, aréas at Manassas, Naperville, and i; 
northern Michigen wero maintained for such purposes. » On the other hand, =: 
‘within the immediate future,’ some sort of arrangement. for an.experimental = - 
‘laboratory not: less: than 400 miles from Washington will. become an absolute 
“requirement. In order to, avoid the establishment of an. ingtallation re- 
‘quiring messing, housing,’ guards, and similor liabilities, considered im-" 
practical at this time, we are discretely canvassing the Physics Depart- 
‘ments of various colleges with which we have maintained relations for 


 geveral years, as, some modus operandi may advantageously be worked out with Goa 


ee one of the larger Anstitutions which will serve, our purposes:.in an economical 
| and “feasible, fashione: ine ia a WM ba a he he lla, 
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